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DCI/IC 78-3893 

8 July 1978 


MEMORANDUM FOR: C/SS/ICS 
D/OCIS/ICS 
D/OPBD/ICS 
D/OPEI/ICS 
D/OPP/ICS 


FROM: I 

D/DCI/RM 

SUBJECT: RMS-ZBB Package 


It is clear from the ICS Program Review that it will be necessary 
for me to restructure our entire RMS-ZBB package using manpower rather 
than money as the controlling factor. In mid-August, when we have 
recovered from the NFIP Review, I would like to meet with each of you to 
discuss where we are, where we are going, and how best to organize 
our decision units to get there. For planning purposes, you can consider 
that my priorities, as indicated in the ranking I did in June for the 
Program Review, are unlikely to change very much. I urge you to think 
about decision packages that provide for fewer people and more external 
contracts . 
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